
Community Health Workers the Critical Link



American Public Health Association Definition

A Community Health Worker (CHW) is a frontline public health 
worker who is…
• a trusted member of and/or has an unusually close 

understanding of the community served. 
• who serves as a liaison/link/intermediary between health/social 

services and the community 
• In order to facilitate access to services and improve the quality 

and cultural competence of service delivery. 

A CHW also 
• builds individual and community capacity
• by increasing health knowledge and self-sufficiency 
• through a range of activities such as outreach, community 

education, informal counseling, social support and advocacy.

http://www.apha.org/membergroups/sections/aphasections/chw/








Examples

•Children’s  Hospital
•Adam’s  County  Health  Department
•Esperanza Downs
•National Farm Medicine
•Sixteenth Street Clinic
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IOM. 2013. U.S. Health in International Perspective: Shorter Lives, poorer health. Washington DC: The National Academies 
Press. 
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4 out of 5 doctors believe social needs 
are as important as health problems 

Yet 4 out of 5 doctors feel under-
equipped to address their patients’ 

social needs

RWJF “Health Care’s Blind Side” Dec 2011

Propietary/ Confidential

CHWs can equip and train 
doctors to address social factors



Opportunities for  upstream 
integration of CHWs

1. Health Literacy Assessments
2. Behavioral health conditions
3. High cost/high utilization
4. Poorly controlled or complex conditions
5. Barriers to Self Care 
6. Social determinants of health 
7. Community Resource lists
8. Referrals by outside organizations, 

practice staff or patient/family/caregiver
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Wisconsin AHEC
• WI AHEC history

• Training CHWs ~ 2001
• CHRs in Native communities long before this
• Previously mainly in Marathon County with the Hmong population
• Hosted a CHW conference ~2005
• Had an active listserve

• Milwaukee  AHEC’s  CHW  training  program
• Informed Caring

• Information about CHWs
• Can expand to information for employers, resources for CHWs, etc

• Interest from LHDs, specifically in:
• Clark County
• Pepin County
• Monroe County
• With focus on Hispanic, Amish, mothers, and the aging population



Wisconsin AHEC
•Next steps and other considerations
• There are many unanswered questions. We 
need a better understanding of the barriers, 
needs, and potential.

• Barriers include lack of training, funding to pay 
CHWs, and educational resources

• Plan to do several surveys and key informant 
interviews
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CHW Leadership:



Community Capacity Building: 
CHWs Training and Continuing Education



Health Equity Campaign  
CHWs’  Voice  Equals  Health  Equity    



For more Information:
unitedvoices@core-elcentro.org

(414) 225-4266

mailto:unitedvoices@core-elcentro.org

